
City Central Park Project, 
Nagoya, Japan

A vibrant hub in the Sakae district

Transforming public space into a 
cultural and commercial hub



Introduction

• Located in the 
heart of the Sakae 
District, Nagoya

• Integral part of 
Nagoya City Central 
Park

• Designed to blend 
green space with 
commercial activity

• Major urban 
revitalization effort 
completed in 2020

• Now a major 
cultural, leisure, 
and economic hub



Background

• Previously an 
underutilized and 
neglected urban space

• City government aimed 
to re-energize the area

• Objective: Merge 
natural landscape with 
vibrant commerce

• Renovation led by 
private-public 
partnership (PPP)



Design and Features: Landscape 
Design

• Vast open green spaces with shaded seating

• Walking and cycling pathways

• Landscaped gardens with native flora

• Integration of public performance and gathering spaces



Design and Features: Commercial 
Integration

• Multiple retail stores, cafes, and restaurants

• Pop-up stores, local art displays, and seasonal events

• Enhanced connectivity to the local business district

• Promoted day and night activity, boosting tourism



Economic and Social Impact

• Footfall increased 
by over 200% 
after 
redevelopment

• Significant boost 
in local business 
revenue

• Improved social 
interaction and 
community events

• Became a model 
space for city-wide 
urban 
revitalization



Sustainability 
Initiatives
• Extensive tree planting and 

native plant landscaping

• Water management 
systems for efficient water 
use

• Promotion of non-
motorized transport 
(walking, cycling)

• Eco-friendly construction 
materials for urban 
furniture



Urban Regeneration Outcomes

• Successfully 
transformed a 
neglected space

• Increased land 
and commercial 
value in the region

• Created a socially 
inclusive space for 
residents and 
visitors

• Promoted urban 
regeneration as a 
global best 
practice



Concept and Planning



Lessons for Other Cities

• Integrating commercial and public spaces can boost economic 
growth

• Sustainable urban design is critical for long-term success

• Public-private partnerships can effectively fund major projects

• Continuous community engagement ensures long-term popularity

Conclusion

• Hisaya-odori Park is a benchmark in urban revitalization

• Successfully combines social, economic, and environmental benefits

• Provides inspiration for cities seeking similar revitalization efforts

• A true symbol of a vibrant, mixed-use urban space
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