
Conservation Management 
Plan (CMP)



What is a Conservation 
Management Plan?

• A Conservation Management Plan (CMP) 
is a document that helps develop 
management strategies for historic assets, 
sites, and places. It explains the 
significance of assets and examines their 
future use, management, alteration, or 
repair while retaining historic values. CMP 
ensures that an asset is conserved and 
managed by establishing why it matters 
and what matters about it.



Importance and Uses of CMP
• CMP is useful for:
• - New buildings in heritage settings
• - Habitat, landscape, and open spaces
• - Spaces in historic buildings
• - Buildings or institutions with heritage assets

• It serves as a guiding framework for 
sustainable decision-making and resource 
allocation.



Stages in Preparing a CMP
• Deciding on the need and use of CMP
• Identifying stakeholders
• Understanding the asset
• Assessing significance of the asset
• Exploring relevant issues
• Setting policy aims and objectives
• Implementing the CMP
• Monitoring and reviewing the CMP



Key Components of a CMP
• Statement of Significance: What makes the 

site valuable
• Conservation Policies: Guidelines for 

maintaining heritage values
• Management Strategies: Procedures for day-

to-day care and development
• Action Plan: Implementation timeline and 

responsibilities
• Review Mechanism: Regular updates and 

adaptive management



Benefits of a Conservation 
Management Plan

• Enhances understanding of heritage 
significance

• Provides a framework for decision-making
• Supports planning and funding 

applications
• Helps manage change while protecting 

values
• Encourages community engagement and 

awareness



Example: CMP for a Historic Site

• Example: A CMP for a 19th-century railway 
station might include:

• Historical research on architecture and use
• Assessment of structural condition
• Policies for adaptive reuse
• Guidelines for signage and visitor 

management
• Monitoring plan to ensure authenticity and 

sustainability



Summary
• A Conservation Management Plan is an essential 

tool in heritage conservation.
• It balances preservation with contemporary needs 

by:
• Understanding significance
• Planning sustainable interventions
• Involving stakeholders
• Monitoring and adapting over time

• CMPs ensure that heritage assets continue to 
enrich communities for future generations.


